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Placements can act as bridges In easmg the vvay froma -

' student life to a working life. Practical tra|n|_ng and work-
rela ed 'learning gained through nternships tOSter both
personal and professmnal growth of the students as well

Un|ver5|t|es and |ncubators
play vital roles in enabllng and
enhancing students’ possibilities
| to get the best out of their
placement experiences.

as allow them to create important |ndustry connections”.

" The recommendations presented here are based on the
‘insights and results of the Erasmus+ 'ptoject Placement
Opportunities With Entrepreneurial Reach (POWER).
| _The purpose of POWER was to establish a coheren':,
- sustainable, and EU-wide placement ecosystem which
primarily focuses on high Impact placements vv|th evident

- entrepreneunal elements.
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POWER identified three core needs in its main target groups:

- Universities' great interest
In engaging in activities that
are beyond academic content.
‘Universities recognise the need to
increase students’ opportunities
to practical experience, regardless

~of it being a compulsory or
voluntary part of the curricula.

Startups' big interest in hosting
students. Based on a survey
conducted among the startups
of the POWER partner incubators
in Luxembourg, Spain, Greece
~and Finland, startups have much
‘Interest in hosting various types of
- placements. The results confirmed
that the expectations of student
~ profiles and skill sets are diverse -
and not restricted to just few

Study fields, such as engmeermg
or business. |

Incubators' strong motivation
to collaborate more intensively
with universities. The incubators
want to share their expertise
and diversify opportunities for
- cooperation both locally and
Internationally. They are also
highly motivated to mentor
students to have diverse

entrepreneurlal opportunities,
hence maximising their potential.
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Startu ps do not necessarily have the means

to reach, select nost and train interns.
Therefore, incubators can take on some of

~ these tasks and act as coordinators that, for

- example, allocate one intern to two different
start-ups when the workload Is not sufficient.

Structu rlng
, the cooperation between \
universities and incubators is the
key to success in mainstreaming
placement opportunities in
startups |
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- Ptacernents and cooperatlon betvveen un|ver5|t|es
and mcubators e

Itis |mportant |
. for universitiesto  \
- understand what employers

‘want and promote students’ '
- engagement in hands-on

learning that will be relevant
to their future careers and
occu pa’uons‘*

Placements' benefits to universities B
include enhanced reputation and visibility,
a creation of recruitment tool to attract

students, closer ties with business

community and improved fund-raising
~opportunities?2. Internship can also

help validate curriculum and result ir
opportunities to get guest lecturers and

—~

- targets for field trips?
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Universities gain from the placements also indirectly through the benefits they

: ~

- provide for students. The placements enhance students’ employment opportunities,
“improve their skills and competencies, and assist them in deciding their career paths?.

-urthermore through placemehts studehts can

+ understand better hovv classroom concepts relate to practrce

' + |mprove the|r knowledge of |hdustry ahd the career paths It offers
+ realize personal and career |hterest5, '

+ have less shock when enteringWork life, and
+ have a possibility of faster advancement?.

~ Placements are important as their can improve technical competencies, enhance -
analytical skills and promote an awareness of the ongoing reed for adaptability and
- creativity in a fas':—__crahgrhg vverld3 o R o
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There are less studies on how placements

~ affect incubators dlrectly The incubators
‘benefit from placements indirectly through ,

- the support they give to the hosting firms that

are related to the incubators. Internships can

~ also enhance the creation of relationships
“between incubators and higher education

institutions. Furthermore, the interns car'be

prospective customers of the incubators in

the future. e

Beinginvolved in
~ placement programs and
~working closely together with
universities, incubators can gain
‘access to a large pool of skilled
future graduates. -
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fthe ir;ernsh|ps are orgamsed ina vvay that mvolves structured cooperation between
~ universities and incubators, it can produce long-lasting par:”ersh|ps between the
“universities and representatives from the business world and trigger 'thherJomt' ,
activities and new funding and cooperation models. Long-term benefits can include the
' _._crea ion of sustainable cooperatior patterns and a favourable ecosystem for JniverSi':y—. |
incubator collaboration. Additionally, the cooperation can raise students’ awareness of
entrepreneurial careers and business creation possibilities. L

Incubators have an important role in providing insights into the startup world and in

fostering links with young talents that could substantially assist the startup companies

to grow. Through university-incubator cooperation the related startups can develop

greater understanding of the potential of graduates to work at their organisations.

 Increased engagement with universities, better access to the pool of talents,

“diversification of cooperation opportunities can also result in inctfeased capauty to
Innovate. |
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- Recommendation guidelines
- for universities and incubators
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- Umver5|ty—|ncu bator Cooperatlon {0 ach|eve
, __ma><|mum benefit and mamtam h|gh mutual mterest

| One of' he general objectives of :).lacements s to strengtﬁe" the ties betvveen -
“universities and business world. However, when we asked firms, this came out as one of
the minor goals. For firms, goals related 0 recruiting new alents and. gettmg new ldeas
overrun those of more general in nature, like deve oping ties with universities. Even so,
placements play an important role n formlng contact points between busmess world

~and universities.

Universities could improve their visibility by promoting placement possibilities more |
aCtively owards firms and incu :)ators Incubators for their part coulc act as mediators
~and inform firms about placement programs and universities about firms welcoming
~interns. Furthermore, assigning a university mentor for the intern, who, for example,

- would meet the firm representatives to discuss the placement could help strengthen the
‘ties and form personal relationships. R S
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‘Interns can enhancé incubators’ expertise
‘needed to support startups. In the POWER !
survey for firms, the respondents agreed

that placements improve possibilities to

wcorporate new ic
tne extra resource

 new ideas can be t |
‘the mentorship of the incubator they can

challenge he way
done N the hostﬁ

eas. Interns can also be
with the help of which
ried out. Together with

things have Lsually been

o aa

“Interns have fresh and
creatlve ideas which they can

. raise and |n|t|ate
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Incubators can help startups. find the applicants for placements. From their experience,
_ _ﬁndlng a suitable intern for a firm happens mainly by knowing certain people and
- activities in the universities. It is easier to find an intern when there 'S an ongoing ,
felatlonshlp with the university and, thus, a direct access to the students. This highlights
- the importance of actively creatmg and developing personal re atio nships between
the staff of incu bators and those of diffe rent departments in the universities. Often
incubators: are involved In the placements also after the recruitment. They supervise
interns working in startups. ' ' | B

- A good example of an incubator actmg as a matchmaker and promoting placements
‘comes from Latvia. The business incubator of the University of Latvia has organised

ncubator’s festival of business opportunities for a couple of years. In the festival,

- representatives of different incubators introduce students with national and

“international placement opportunities in startups. BRI

ELACEMENT )
M[EPPORTUNITIES Co-funded by the

EETH Erasmus+ Programme

I M [ENTREPRENEURIAL of the European Union
NN NEREACH




Timing can sometlmes prove challenglng when trylng to find a smtable intern for a
- placement. For example, it can happen that an internship is not realized due to timing
“issues. The startup would need an intern in a certain time, but it is not pOSS|ble for the
student to engage in it becaJse of the study schedule. Universities should share more
'___ir"'orma ion on their curricula and on the periods when placements are recommewd’ed.
or possible. Easy availability of this information awd thus increased awareness of - he

p055|b|l|t'e‘s would make the placeme Nt afocess fue”t and effectwe

Fmally the mfrastructures of unlversmes should mclude a process that W|ll brlng the
" universities closer to the everyday operation and needs of the businesses. That would
‘make it easier to identify future work life needs and take them into account inthe
development of the curricula. Regarding placements, it would enhance the possibilities
- to guide candidates with certain knowledge and skill sets more effectlvely to matchmg
“businesses both on national and mternatlona levels. -
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- Points to consider

‘Incubators

~+ adopting an active role as a mediator between universities

- and startups

+ sharing retevant information on needs and requirements to

‘both universities and startups

 + Initiating promotional events

+ ‘acting as a matchmaker forﬂnd:ing_aright-person to a right

job

+ actingasa mentor during the placement
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Entrepreneumal capamty bwldmg for students and
startu psS

| POVVER survey for students showed that |nternsh|ps do not automatically develop '
~students’ entrepreneurial mindsets significantly nor increase their awareness of
- entrepreneurial career pOSS|:)|l|t|es If the goal is to develop students’ entrepreneurial
skills, this should be taken carefully into account when selecting and agreeing about
~ the placements Students could mark this objective already in their applications and
- firms could state about this possibility in their advertisements. At least, the goal to
~ develop entrepreneurial skills should be discussed between the student and the firm
vefore agreeing and starting the placement. It is wotevvortI”y that in the POWER survey
~ for firms, the respondents assessed he impact of internships on the developmer': of the
“intern’s entrepreneurial mindset quite high. Discussion about this topic would raise the.
~awareness and help balance the mismatch of perceptions of both parties. '
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study programmes and pro

In universities, entrepreneurship Is focal, for exa”nple in practically oriented
disciplines and business studies. Often universities offer also minor subjects, separate
jects dedicated to entrepreneurship. To foster students’

entrepreneunal mindset, universities cooperate with entrepreneurs startups as well

- as business incubators. In addi

, | consulta_ncy .to_.students conte “platl ”g on a busmess idea.

tis essential that st
business ideas and |

./

L~

1

L _from practmal experts

dents are off

ovative sta

tion, _,mver5|t|es career ofﬁces can prowde contacts and

‘ered more opportumUes to talk about the|r own -
'tups of the future. There are good experiences of

university- incubator cooperation where, for example incubators host lectures where
‘entrepreneurs share their practical experiences or provide coaching for the students.
This kind of cooperation Is recommendable so that students are g|ven chances to learn
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~ Furthermore, hosting firms can enhance their %
~entrepreneurial skills through placements.
According to the POWER survey for firms, they
- see placements improving their possibilities
- toincorporate new ideas and gain access to
nighly motivated and productive employees
Often firms expect Interns to actively '
participate and express their thoughts on.
the given tasks. Sharing of thoughts, ideas
‘and practices can bring about innovation,
~ effectiveness, and efficiency. This can build
~ the entrepreneurial capacity of both the
 students and the hosting firms.

At their best, o
placements create learning

experlences for both the student

and the ﬁrm |
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Points to consider

‘Universities
+  actively cooperating with entrepreneurs, startups and - '
| incUbators to foster Students’-entrepr'eneurial mindset |

+ _|nV|t|ng incubators to design and |mplement content to
| ‘entrepreurial courses and programs

'_ + Including placements which are onented to the development | = @ - UH
N _ofentrepreneunals|<|lls N the curncula - . LG 1

o+ prowdmg the students p055|b|l|t|es to dISCUSS thelr busmess
~ ideas, and |nformat|en hovv to get further support |
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Points to consider

‘Incubators

in-itiatin’g'vvays of cooperation with universities, for example -

events and contests, as well as contents to entrepreneunal
- courses and programs |

‘as mentors, enabling the possibilities ofentrepreneurial

capacity building of both the mterns and startups during the
placements | |

'provid_ing low-threshold services for students with business

ideas -
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Quahty of ptacemehts approaches to vvork based
tearmhg ahd cooperat|0h modets R E

_ POWER surveys for Studehts and ﬁrms
._shovved that both are generally very _

- satisfied with the placements. Universities
are usually also satisfied with internship
opportunities because students get

experience from the work life and
“familiarize themselves with the practices
anc operat|o 1s of enterprises. However, for
universities it is important to ensure that
“the internships add value to the educat|0h -
“process and correspond to the ECTS. o
vlanned for it in the curriculum.

It is vital that the
expectatlons and goals of ,
“every party is well dlscussed .
and communicated with all the
stakeholders
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- When developing the curriculum, universities should be aware of the needsand
eXDGCtati-O”S that the ihdLS"ry usually has related to placements. In addition to the
value adding educational goals, these should be taken into account when writing
the placement course descriptions. Througw the course descriptions, the goals and_
expectations are easily communicated to students and hosting firms. Also, incubators
- should be aware of these goals and expectations when they act as matchmakers _
“between students and firms. -.'nally it is important to discuss these matters between the
student, hosting firm and mentoring incubator before the final placement agreement is
made.
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Universities see it beneficial that students are offered p055|b|l|t|es to get mternatlonal
- work experlence through placements After finishing their placements, students may be
- given opportunities to continue working as regular employees. This helps students to
fulfil their professional potenUal N compames or orgamsanns mvo ved in international
- business in both home country and abroad ' N

A major'ty of the students respondmg the DOVVERSvaey, thought that the placment
taught them a lot of things they could not have learnt in the classroom. The placement
provided them a chance to learn about the field, profession, and business. Many also
“thought that the placement required them to use a number of complex or high-level
skills. Hosting firms agreed with these perceptions in their survey. Consequently, it

IS quite clear that the goals of quallty of placements and work-based learnlng are
L achleved In most cases. * |
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In addition, mcubators see that startups tend to glve Interns a lot of respon5|b|l|t|es
S0 students get real-life exper! erces understand the differences of working in startups
~versus working in a corporation, learn new thrgs and agile skills that can be learned
petter in a startup than in a big company f problems arise, they are often related
' ___':o'vvrong or unrealistic expectations by either the startup or the student. These _
- problems can be m|t|gated by providing guidance and information before starting the
colla :)orat|on ' ' - | ' -

From the mcubators perspectlve the maln challenges are related to ﬁndlng the rlght
~ person (intern) to a startup. The requirements and expectations can be really high,
- for example, in cases where they are looking for an intern that has specified skills,
such as legal or marketing skills, that no one else in the company has. Also, there
- can be challenges Ir aligwing the expectations of the intern w ith those of the startup
~considering the high cost of training the intern for the productiveness to the startup.

GEILACEMENT )
M [EPPORTUNITIES Co-funded by the

EETH Erasmus+ Programme

B M [ENTREPRENEURIAL of the European Union
NN EEEACH




Points to consider

‘Universities
-+ I<eep|ng up -to- date with present and future mdustry needs_ |
| and expectanns regardmg placements '

+ clearly formulating and communicating universities’ own
~ expectations and requirements for the placements

+ actively taking part when placements are agreed-so that all | S @ —— |][|
B _the parties are aware of the expectatlons and can meet the - | 14

requirements A PR MR j@éﬁﬂ
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Points to consider

" Incubators

-+ sharing the information on needs, expectations and

requirements to universities and startups

+ as a mentor, being part of the initial discussions before

‘starting the placements to ensure a 500d match

+ mentoring and giving guidance during the placement
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Ensunng and vv|de Spreadmg placement
opportun|t|es for students

_ Accordmg to POWER Surveys both _ -
- students and firms recognize the value of
- placements. They understand the learning ~ / . -
hossibilities placements bring to students [ Testimonials
~ regarding the subject matter and future | are strong promoters
~ careers. Firms see placements especially = - of placement opportunities.
~ beneficial in evaluating and cultivating .
hossible future employees and, thus, .
saving recruitment costs. A great majority
‘of interns and hosting firms in the POWER
- survey were willing to recommend he
- experience to others ' R
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In addition, universities and incubators perceive placements to be very Important
to students’ professional grewth as well as for startups to recruit innovative future
| -professmnals In universities, internshi ps are usually mandatory In prograns related to
~engineering and technical degrees, or for example, teachers’, doctors’, pharmacists’ and

—~

- priests’ education. In business programs, internships aim to prepare future top-level
~managers in real business environment. Consequently, it is vital to ensure that there are -
enough quality placements for the students. - * ' ' |

he industry representatives in the fields of mandatory internships are usually aware
nd familiar with the possibilities because they probably have also done placements
ring their studies. Therefore, it may be easier to engage in conversations about
fering a placement. Also, those L niversity departments and programs who have
andatory placements are probably more organised in their support system. It would

~ be beneficial if those university departments and programs as vvell.asthOSe Industries
that have more experience of internships could share their thoughts and practicesto
~ others not so experienced. Sharing of best practlces would help spread the placement
-_opportun|t|es and-to strengthen the support system B

’—30."&9)
' ¢
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There IS a need for different platforms of placements so that they enable dlfferent

more easi

—~

- stakeholders - universities, students, firms and incubators - to find a good match for

their needs. Different platforms with different focuses help stakeholders to navigate

_ ly through different offerirgs and finding the most suitable one. For example,
“in POWER platform the foc

~ with the support of incubators.

us is on placements for HEI students in international startups

The things to work on in the future from the mcubators perspectlve are to enlarge |
the possibilities for posting offers and Interacting with students while considering the
- fact that the startups often have limited abilities to pay salaries and limited resources

se Interns. One solutio

- to supervi

Internatio

nal collaboratio

together L

niversities and

R project on Its

incubators from differer

n would be to bui
N. POWE

ld a system to enhance national and
nart worked for these goals by bringing

L European countnes
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- Points to consider
Universities . I .

~+ sharing testimonials on placement experiences

+ promdti ng platem-ent opportunities to Stude-nts angd industry
representatives o o

+ sharing best practices within and between universities

+ using different placement platforms accdrding to the needs
‘and requirements at hand

s
1=
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- Points to consider

" Incubators

~+ sharing testimonials on placement experiences and

~ encouraging startups to benefit from internships

+ sharing best practices with universities, startups and other

_incubators

+ getting to know and engaged In different placement

- platforms
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AbOut the POWERprOJeCt .

The pro ject Placement Opportunltles With Entrepreneurlal Reach (POWER) faulltated
- the establishment of a coherent, sustamable and EU-wide placement ecosystem which
? prlmanly focuses on high |mpact placements with evident entrepreneurlal elements.

_T”ns Was acheved by the cooperation of 5 umver5|t|es and 4 incubators vvho together
created modern, targeted and user-friendly ICT tools as well as provided guidance and
“support material both for the academic and business worlds in order to better equip
them to support highly skilled current and future entrepreneurs. '
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